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Vibrant Hawai'i is...

A growing community that commits to
individual and collective ‘/AUAMO KULEANA
to increase equitable opportunities to build
wealth: an abundant reservoir of human,
social, natural, and financial capital that we
contribute and draw upon.




Our kuleana is to...

Convene conversations so that ALL WA'A TRAVEL
TOWARD A COMMON GOAL, build community
awareness, will, and action from foundation of our shared
values, SHIFT DEFICIT NARRATIVES, systems, and policy
that perpetuate poverty and inequality, and implement
strategies that are developed and resourced by the
community and reflect NATIVE INTELLIGENCE.




We value equity and belonging,

And we demonstrate this by BEING WILLING TO LET GO
OF ASSUMPTIONS and biases about each other, speaking
up when we recognize barriers that prevent us from
participating, prospering, and reaching our full potential,
promoting full-family engagement and participation, and
raising our own and our collective belief that wealth,
abundance, and prosperity is not a pie. MORE FOR
OTHERS DOES NOT MEAN LESS FOR OURSELVES.




We value aloha,

And we demonstrate this by acknowledging that aloha is
unique to Hawai'i. IT IS FROM THIS PLACE. By valuing aloha,
we value the vast and unique genius of the people of Hawai'i
and we prioritize the knowledge, skills, and solutions of its
people, recognizing that ALOHA IS AN ACTION modeled to
us by our environment, and WE VALIDATE ITS ALOHA
THROUGH ALOHA ‘AINA, and our willingness to suffer a
little so that no one has to suffer a lot.




We value ‘auamo kuleana,

And we demonstrate this by a commitment to empower-
ment rooted in our belief that everyone has skills and
abilities but need circumstances and opportunities to
express them, promoting language that recognizes a
person’s abilities, and SHARED OWNERSHIP AND
ACCOUNTABILITY if any one of us stumbles, we all fall
because WE ARE ALL CONNECTED.




We value flexibility and learning that

Leads to transformation and we demonstrate this by being
honest without shame, when we don't know, being
courageous, adaptive leaders, even when it calls for
difficult conversations and even when our outcomes look
like failure, DEMONSTRATING AHONUI AND HA'AHA'A,
as we hold tension to achieve change, and PRACTICING
MAKAWALU and acknowledging that we each hold one
piece that is a part of something bigger. e




Participant Poll



Resilience Hubs Sub-Stream Intros

Tell us your name, community
you reside in, and what you do.

What is one form of capital you
have and can commit to
leveraging to support Vibrant
Hawai'i's activation of Resilience
Hubs in response to COVID-197



http://www.youtube.com/watch?v=CH50zuS8DD0

Vibrant Hawai i

Resilience Hubs

Phase 1 Activation:
Sept. to Dec. 2020

17 Resilience Hub Sites

Target areas:

- Food Assistance

- Community & Family Resilience
- Connectivity Enhancement

Purpose:
Help our most vulnerable keiki
and ‘ohana
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Phase | Activation: Programming

Serving the most vulnerable keiki and households

- Safe, structured space for keiki to complete academic studies
- Emergency food distribution
- Internet connectivity

- 'Aina-based outdoor learning experiences
- Arts and crafts

- Fitness classes

- A suite of curated programming




Phase | Activation: Project Impact

- 40+ community partners

- 702 days open

- 4,101 hours open

- Serve 29,952 keiki

- Food for 5,400 college students

- 22,929 breakfasts

- 22,929 lunch

- 177,384 dinner (for 44,346 families)




ABCD

Assets-Based Community Development

Boost local capacity * Shore up connections
Leverage strengths and assets ¢ Drive solutions that work




Leveraging Our Collective Capital

To achieve more sustainable outcomes

- Natural: our environment, ecological system

- Human: your health, knowledge, skills, and motivation

- Social: institutions, relationships, values, mutual understanding
that facilitates activities

- Financial: money

What other supports do our keiki and families need?
What 3 things will you do to support our Resilience Hub network?




Are we prepared for
Hurricane Douglas?

Disaster Prep

- Food
R - Water
& esponse - Emergency supplies
- Maedicines
Mobilizing community-driven - Go Bag
efforts to provide emergency - Evacuation plan
relief services in the event of - Important papers
a natural disaster - Stuff for keiki, kupuna, pets
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Insights from Bodacious Women — @




Take Action! - Homework
Developing Our Resilience Hubs Network

Let's keep our momentum going!

- Complete Resilience Hubs Team worksheet
- Continue to share Resource Map form so we can build it up
- Leverage Vibrant Hawai‘i Resilience Hubs Disaster Prep toolkit

Hurricane Douglas is coming. Be prepared. Have a plan.

Next Meeting: Thursday, August 6




Mahalo for being a
Vibrant Contributor!



