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Resilience Hubs Sub-Stream | July 10
Grounding Statement 

Participant Poll

Introductions (4 min each) 

Resilience Hubs: Phase I Roadmap

Resilience Hubs: Establish Common Language 

Identify Opportunities to Build Resilience During COVID-19

Take Action! - Homework



Vibrant Hawai‘i is...
A growing community that commits to 
individual and collective ‘AUAMO KULEANA 
to increase equitable opportunities to build 
wealth: an abundant reservoir of human, 
social, natural, and financial capital that we 
contribute and draw upon. 



Our kuleana is to...
Convene conversations so that ALL WA’A TRAVEL 
TOWARD A COMMON GOAL, build community 
awareness, will, and action from foundation of our shared 
values, SHIFT DEFICIT NARRATIVES, systems, and policy 
that perpetuate poverty and inequality, and implement 
strategies that are developed and resourced by the 
community and reflect NATIVE INTELLIGENCE.



We value equity and belonging, 
And we demonstrate this by BEING WILLING TO LET GO 
OF ASSUMPTIONS and biases about each other, speaking 
up when we recognize barriers that prevent us from 
participating, prospering, and reaching our full potential, 
promoting full-family engagement and participation, and 
raising our own and our collective belief that wealth, 
abundance, and prosperity is not a pie. MORE FOR 
OTHERS DOES NOT MEAN LESS FOR OURSELVES.



We value aloha, 
And we demonstrate this by acknowledging  that aloha is 
unique to Hawai‘i. IT IS FROM THIS PLACE. By valuing aloha, 
we value the vast and unique genius of the people of Hawai‘i 
and we prioritize the knowledge, skills, and solutions of its 
people, recognizing that ALOHA IS AN ACTION modeled to 
us by our environment, and WE VALIDATE ITS ALOHA 
THROUGH ALOHA ‘ĀINA, and our willingness to suffer a 
little so that no one has to suffer a lot.



We value ‘auamo kuleana,
And we demonstrate this by a commitment to empower- 
ment rooted in our belief that everyone has skills and 
abilities but need circumstances and opportunities to 
express them, promoting language that recognizes a 
person’s abilities, and SHARED OWNERSHIP AND 
ACCOUNTABILITY if any one of us stumbles, we all fall 
because WE ARE ALL CONNECTED.



We value flexibility and learning that
Leads to transformation and we demonstrate this by being 
honest without shame, when we don’t know, being 
courageous, adaptive leaders, even when it calls for 
difficult conversations and even when our outcomes look 
like failure, DEMONSTRATING AHONUI AND HA’AHA’A, 
as we hold tension to achieve change, and PRACTICING 
MAKAWALU and acknowledging that we each hold one 
piece that is a part of something bigger.



Participant Poll



Resilience Hubs Sub-Stream Intros
Tell us your name, community 
you come from and reside in, 
and what you do.

What is your vision for a 
Resilience Hub? 

What do you bring to this effort?

http://www.youtube.com/watch?v=4cqgApq5KGs


VibrantHawaii.org/Economy

Vibrant Hawai‘i
Economy Stream

3 Phases of Development

- Set priorities
- Commit to actions
- Provide support:

- COVID recovery
- Eruption recovery
- Disaster preparedness

- Centers for innovation and 
economy (streams converge)

- Places of connection, 
belonging, and resilience



Resilience Hubs: Phase I Roadmap
12 week plan - Activate to support COVID response

- 7.9 Sub-stream kick-off, design hub, VibeHI Resource Map
- 7.23 Engage, set priorities (COVID + beyond), assess site
- 8.6 Pull together team, leverage capital
- 8.20 Shifting power, build partnerships, comms panel
- 9.3 Resource management, funding/financing opps
- 9.17 Taking your hub to the next level
- 9.24 CEDS x Resilience Hubs converge



Resilience
The ability and capacity to survive, adapt, grow, and thrive 
no matter what kind of shocks or stressors hit



Resilience Hubs
- Community-driven (and sustained), government-supported

- Plan, team, resilient power, suite of offerings

- Leverage effort to meet variety of needs  
- Natural disasters, Public health emergency, Recovery

- Foster culture of connection and belonging, space to create
- Shifting power, building (adaptive) capacity



Return on Investment
Public Health 
& Safety

Economic 
Stability

Resilient 
Power

Social Equity

Environmental 
Sustainability

Community 
Cohesion

Municipal Cost 
Savings

Job Training and 
Opportunities

Energy Cost 
Savings

Resources and 
Materials



Resource Map



Supporting COVID Response
Opportunity to build, strengthen community resilience

- Community-based testing
- Distribution centers
- Coordinate childcare and meals
- Foster ‘āina-based learning
- Incubate economic diversification 
- Organize virtual platforms
- Equity-centered proactive planning
- Provide redundancy 



Opportunities to activate 
hubs and build resilience to 
support COVID response 

What does your community need 
in order to… 

- Support teachers, keiki learning
- Support kupuna
- Increase food security 
- Ensure public health and safety 
- Be connected (digitally)
- Foster creativity, innovation

Vibrant Group 
Discussion



Developing Our Resilience Hubs Network
Engage your community, even those you don’t know

- Share Design Your Neighborhood Resilience Hub worksheet
- Complete Programs and Services Priorities worksheet
- Complete/share form to build Resource Map

Take Action! - Homework

Next Meeting: Thursday, July 23



Mahalo for being a 
Vibrant Contributor!


