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Vibrant Hawai'i is...

A growing community that commits to
individual and collective ‘/AUAMO KULEANA
to increase equitable opportunities to build
wealth: an abundant reservoir of human,
social, natural, and financial capital that we
contribute and draw upon.




Our kuleana is to...

Convene conversations so that ALL WA'A TRAVEL
TOWARD A COMMON GOAL, build community
awareness, will, and action from foundation of our shared
values, SHIFT DEFICIT NARRATIVES, systems, and policy
that perpetuate poverty and inequality, and implement
strategies that are developed and resourced by the
community and reflect NATIVE INTELLIGENCE.




We value equity and belonging,

And we demonstrate this by BEING WILLING TO LET GO
OF ASSUMPTIONS and biases about each other, speaking
up when we recognize barriers that prevent us from
participating, prospering, and reaching our full potential,
promoting full-family engagement and participation, and
raising our own and our collective belief that wealth,
abundance, and prosperity is not a pie. MORE FOR
OTHERS DOES NOT MEAN LESS FOR OURSELVES.




We value aloha,

And we demonstrate this by acknowledging that aloha is
unique to Hawai'i. IT IS FROM THIS PLACE. By valuing aloha,
we value the vast and unique genius of the people of Hawai'i
and we prioritize the knowledge, skills, and solutions of its
people, recognizing that ALOHA IS AN ACTION modeled to
us by our environment, and WE VALIDATE ITS ALOHA
THROUGH ALOHA ‘AINA, and our willingness to suffer a
little so that no one has to suffer a lot.




We value ‘auamo kuleana,

And we demonstrate this by a commitment to empower-
ment rooted in our belief that everyone has skills and
abilities but need circumstances and opportunities to
express them, promoting language that recognizes a
person’s abilities, and SHARED OWNERSHIP AND
ACCOUNTABILITY if any one of us stumbles, we all fall
because WE ARE ALL CONNECTED.




We value flexibility and learning that

Leads to transformation and we demonstrate this by being
honest without shame, when we don't know, being
courageous, adaptive leaders, even when it calls for
difficult conversations and even when our outcomes look
like failure, DEMONSTRATING AHONUI AND HA'AHA'A,
as we hold tension to achieve change, and PRACTICING
MAKAWALU and acknowledging that we each hold one
piece that is a part of something bigger. e




Participant Poll



Resilience Hubs Sub-Stream Intros

Tell us your name,
community you reside in,
and what you do.

What role do you see yourself
playing in your community
Resilience Hub?



http://www.youtube.com/watch?v=CH50zuS8DD0
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Resilience Hubs: Concept Refresh

- Trusted, enhanced community-space
- Supports community 24/7, pre- and post- disaster
- Community-driven and operated

- Space to build health, equitable economy
- Generate and invest a range of capitals
- Transactional AND transformative




Phased Activation

Phase I: Basic
Respond to COVID

Provide for basic
needs




Hub Team

Hubs shift power to neighborhoods and people

Community-driven ¢ Supports local government




Team Considerations

Knows community and is trusted by community

- Team lead(s) - First responders (CERT)
- Programming - Health care

- Community organizations - Education

- Neighborhood leaders - Faith-based

- Finance - Food service/systems

- Equity - Legal

- Local business reps - Local government




Disaster Prep
& Response

Mobilizing community-driven
efforts to provide emergency
relief services in the event of
a natural disaster

Aug. 12 Panel Discussion

Disaster Preparedness &

Response Toolkit

- Emergency supplies

- Easy/budget friendly recipes
- Go-bag checklist

- Site basics

- Core team and functions

- Universal Intake Form

- Emergency distribution

What else?



Take Action! - Homework
Developing Our Resilience Hubs Network

- Review/Complete Resilience Hubs Team worksheet
- Continue to share Resource Map form so we can build it up

Next Meeting: Thursday, August 20

- Partnerships
-  Communication




Mahalo for being a
Vibrant Contributor!



